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I. Tdng quan tinh hinh kinh té&, thj trudng chirng
khoan:

KBSV 1a mdt trong rat nhiéu cong ty chiing khoan chiu
anh hudng tlr birc tranh toan canh vé tinh hinh kinh té€
thé€ gidi, trong nudc va ca thi trudng chiing khoan.
Phan tém tat so lugng tinh hinh chung ¢d tac dong dén
hoat ddng kinh doanh cla KBSV nhu sau:

1. Kinh té thé gidi

Kinh t€ thé gidi trong ndm 2025 ti€p tuc duy tri xu
hudng phuc hdi chdm nhung 6n dinh hon. Theo Bao
c&o Trién vong Kinh t& Thé gidi (WEO) thang 10/2025
clia Quy Tién té Qudc té (IMF), tang trudng kinh té
toan cau dat khoang 3,2%, giam nhe so vdi mirc 3,3%
clia ndm 2024, trong khi lam phat toan cau tiép tuc ha
nhiét xudng khoang 4,2% nhd tac dong cla giai doan
that chit chinh sach tién té trudc dé. Trong bdi canh
ap luc lam phat giam dan, nhiéu ngan hang trung uong
16n nhu' Cuc Du trf Lién bang My (Fed), Ngan hang
Trung udng chau Au (ECB) va Ngan hang Trung udng
Anh (BoE) da b3t dau chuyén sang chu ky ndi long
chinh sach tién té théng qua viéc cét giam l3i sudt diéu
hanh, qua dé gdp phan cai thién diéu kién tai chinh va
ho trg hoat dong dau tu, tiéu dung cling nhu thuong
mai toan cau. Tuy vay, qua trinh phuc hdi cla kinh té
thé gidi van dién ra khong dong déu giita cac khu vuc
va con tiém an nhiéu rdi ro, bao gém cdng thang dia
chinh tri, xu hudng gia tang bao hd thuong mai va
nhifng tac ddng ngay cang rd rét cla bién ddi khi héu.
Trong béi canh dé, dong von dau tu qudc té cd xu
hudng dich chuyén theo hudng than trong va cé chon
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REPORT OF THE BOARD OF MANAGERS ON
BUSINESS PERFORMANCE IN 2025 AND
BUSINESS PLAN FOR 2026

A. REPORT ON THE PERFORMANCE OF THE
COMPANY IN 2025

I. Overview of the economy and stock market:

KBSV is one of many securities companies affected by
the overall macroeconomic environment, including
global economic conditions, the domestic economy, and
developments in the stock market. A brief overview of
the general situation affecting KBSV’s business is as
follows:

1. The world economy

The global economy in 2025 continued to show signs of
recovery, although growth remained slow but
increasingly stable. According to the October 2025
World Economic Outlook (WEQ) of the International
Monetary Fund (IMF), global economic growth reached
approximately 3.2%, slightly lower than the 3.3%
recorded in 2024, while global inflation continued to
ease to around 4.2%, reflecting the lagged effects of
the monetary tightening implemented in previous years.
As inflationary pressures gradually subsided, several
major central banks, including the U.S. Federal Reserve
(Fed), the European Central Bank (ECB), and the Bank
of England (BoE), began shifting toward a monetary
easing cycle by cutting policy interest rates. This shift
helped improve financial conditions and provided
support for investment, consumption, and global trade.
Nevertheless, the recovery of the global economy
remained uneven across regions and continued to face
various risks, including geopolitical tensions, rising trade
protectionism, and the increasingly visible impacts of
climate change. In this context, international capital
flows tended to become more cautious and selective,
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loc han, uu tién cac nén kinh t& ¢6 nén tang vi md &n
dinh va trién vong tang trudng dai han rd rang.

2. Kinh té trong nudc

N&m 2025, tdng san pham trong nudc (GDP) tang
trudng 8.02% so vdi cing ky nam trudc, tuong ducong
vdi mdc muc tiéu GDP tang trudng 8% nam 2025 ma
Chinh pht dat ra. Trong do, mic tang trudng tich cuc
dong gdp bdi ca ba khu vuc ndng, lam nghiép, thay
san; khu vuc cdng nghiép, xay dung va khu vuc dich
vu. Trong mlc ting tong gid tri tdng thém toan nén
kinh t&, khu vuc ndng, lIam nghiép va thay san tang
3,78%, dong gop 5,30%. Mac du chiu tac dong bat Igi
tlr bdo, mua |G nhung nhd trién khai kip thdi cac bién
phap Ung phd, khac phuc hau qua thién tai nén san
xudt ndng, 1dm nghiép va thily san van duy tri dugc &
murc 6n dinh. Trong khu vuc cdng nghiép va xay dung,
nganh cdng nghiép dat mirc ting cao nhat ké tir ndm
2019 dén nay. Khu vyc cong nghiép va xay dung téng
8,95%, dong gop 43,62%. Cac hoat dong thuong mai,
du lich tang cao, khach qudc té€ dén Viét Nam nam
2025 cao nhat tir trudc dén nay, dong gdp tich cyc vao
tang trudng ctia khu vuc dich vu. Gia tri tang thém khu
vurc dich vu ndm 2025 udc tang 8,62%, chi thap han
t6c do tang 10,66% cla nam 2022 trong giai doan
2011-2025. N3m 2025, hoat déng xudt nhap khau tiép
tuc I3 tru cdt quan trong cla tdng trudng vdi tdng kim
ngach xudt, nhap khau hang hda dat 930,05 ti USD,
tang 18,2% so vdi cung ky nam trudc. Trong dd, kim
ngach xudt khau dat 475,04 ti USD, tdng 17% so vdi
ndm 2024. Lam phat dugc kiém soat t6t vdi chi s6 gia
tiéu dung (CPI) binh quan ca ndm 2025 téng 3,31% so
véi nam 2024.

3. Thi trudng chirng khoan

Thi trudng chiing khodn Viét Nam cé dién bién ting
tich cuc trong ndm 2025, vdi bién dong dugc chia lam
3 giai doan chinh. Giai doan dau kéo dai tir dau nam

favoring economies with stable macroeconomic

fundamentals and clear long-term growth prospects.
2. Domestic economy

In 2025, the gross domestic product (GDP) grew by
8.02% compared to the previous year, meeting the
Government’s target of 8% GDP growth for 2025. This
positive growth was contributed by all three sectors:
agriculture, forestry and fisheries; industry and
construction; and services. Of the total value added of
the whole economy, the agriculture, forestry and
fisheries sector increased by 3.78%, contributing 5.30%
to the overall growth. Although affected by adverse
impacts from storms and floods, agricultural, forestry,
and fishery production remained relatively stable thanks
to timely response measures and recovery efforts
implemented to mitigate natural disaster damage. In
the industry and construction sector, industrial
production recorded its highest growth since 2019. The
industry and construction sector grew by 8.95%,
contributing 43.62% to overall economic growth. Trade
and tourism activities increased strongly, and the
number of international visitors to Vietnam in 2025
reached the highest level ever, making a significant
contribution to the growth of the service sector. The
value added of the service sector in 2025 was estimated
to increase by 8.62%, second only to the growth rate of
10.66% in 2022 during the 2011-2025 period. In 2025,
import and export activities continued to be an
important pillar of economic growth, with total trade
turnover reaching 930.05 billion USD, up 18.2%
compared to the previous year. Of this total, export
turnover reached 475.04 billion USD, increasing by 17%
compared to 2024. Inflation was well controlled, with
the average consumer price index (CPI)} in 2025
increasing by 3.31% compared to 2024,

3. Stock market

The Vietnamese stock market showed positive growth
in 2025, with developments divided into three main
phases. The first phase lasted from the beginning of the
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dén trudc thdi diém cdng bd thu€ quan ddi g ngay
2/4, chi s6 VNIndex téng én dinh vdi déng luc dén tir
cac ky vong vé chinh sach thiic day kinh té trong nudc,
cling nhu cac két qua kha quan tir ca bdi canh vi mo
Ian hoat déng kinh doanh ctia doanh nghiép. Giai doan
2 thi trudng c¢o bién dong tréi sut, giam séc cho dén
khi thong tin thué€ déi (rng tam hodn vao ngay 9/4, sau
dé phuc hdi manh dén giifa thang 8. Giai doan 3 la
phan con lai cia nam, thi trudng di ngang, vdi bién
dong giéng co. Tinh dén hét ngay 31/12/2025, chi s6
VNIndex ting 41% vé diém sd, dong thdi ting 33% vé
khdi lugng giao dich so vdi cing ky.

11. Tinh hinh hoat ddng cua Céng ty ndm 2025
1. K&t qua hoat ddng kinh doanh

Nam 2025, két qua kinh doanh clia KBSV doanh thu
hoat dong dat 1.067.067.357.337 dong. Lgi nhuan
trudc thué dat 264.428.516.215 dong. Tinh tdi thai
diém cudi ndm 2025, t6ng tai san cla KBSV dat
12.595.134.896.956 dong.

2. Tinh hinh cac hoat dong khac
a. T8 chure, nhén su:
e Trong ndm 2025, Cong ty da cd mét sb diéu chinh

vé cd cdu, t8 chifc nhdm phl hgp va dap (ing nhu
cau hoat dong ctia Cong ty;

e V& viéc dao tao cho nhan vién, Cong ty da tiép tuc
trién khai, tao digu kién dé nhan vién dugc tham
gia cac chuang trinh dao tao vé méat nghiép vu;

e Cdng ty ludn quan tdm, chim lo stic khoe thé chat
va tinh than cho ngudi lao dong théng qua hoat
déng khdm bénh dinh ky, cac hoat dong giai tri

year until before the announcement of reciprocal tariffs
on April 2. During this period, the VNIndex increased
steadily, driven by expectations of domestic economic
stimulus policies as well as positive results from both
the macroeconomic environment and corporate
business performance. The second phase was
characterized by strong fluctuations and a sharp decline
until the announcement that the reciprocal tariffs would
be temporarily postponed on April 9. Following this
news, the market rebounded strongly and continued to
recover until mid-August. The third phase covered the
remainder of the year, during which the market moved
sideways with persistent fluctuations and tug-of-war
movements between buying and selling forces. As of
December 31, 2025, the VNIndex increased by 41% in
terms of index points, while trading voiume rose by 33%
compared to the same period of the previous year.

II. Performance of the Company in 2025
1. Business results

In 2025, KBSV's operating revenue reached VND
1,067,067,357,337. Pre-tax profit amounted to VND
264,428,516,215. As of the end of 2025, KBSV's total
assets reached VND 12,595,134,896,956.

2. Other operational activities
a. Organization and personnel:

e In 2025, the Company implemented several
adjustments to its organizational structure in order
to better align with and support its operational
needs;

s Regarding employee training, the Company
continued to implement and facilitate various
professional training programs to enhance
employees’ expertise and skills;

e The Company also places strong emphasis on the
physical and mental well-being of its employees
through periodic health check-ups and recreational
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trong cac ngay Ié.

b. Cdc vén dé khac:

« Viéc van hanh bd phén chuyén biét h trg khach
hang trén nén tang s6 d& gop phan nang cao chat
luong hoat ddng, cai thién hiéu qua chung va tang
cuting nang luc canh tranh;

« Hoat dong clia Cong ty ludn gan lién véi hoat dong
bao vé& mdi trudng va trach nhiém xa héi.

B. KE HOACH KINH DOANH NAM 2026
1. Dy bao thj trudng nam 2026
1. Kinh té thé gidi

Trién vong kinh t& thé gidi ndm 2026 dugc dy bao dbi
mit vdi nhidu thach thirc trong bdi canh tang trugng
toan cau cé xu hudng cham lai va cé su phan héa ro
rét gitta cac khu vuc. Nhigu t6 chirc qudc té du bao
ting trudng GDP toan cau sé duy tri duoi muirc 3%,
véi Lién Hop Qudc (UN) va Té chirc Hgp tac va Phat
trién Kinh t& (OECD) udc tinh khoang 2,7-2,9%, Ngan
hang Thé gidi (World Bank) du bdo than trong han o}
mifc 2,3-2,7%, trong khi Quy Tién té Qudc té (IMF)
dua ra kich ban lac quan nhat khoang 3%. Trong béi
canh cac nén kinh té& phat trién tang trudng cham lai,
khu vurc DBng Nam A dugc du béo tiép tuc duy tri mic
ting trudng tuong ddi cao, khoang 4,5% trong nam
2026, nh& nhu cau ndi dia &n dinh va dong von FDI
vao cac linh vuc cdng nghé, nang lugng va cd s6 ha
tang. Thudng mai toan cau dugc ky vong phuc hoi &
mtfc vira phai khi T6 chirc Thugng mai Thé gidi (WTO)
du béo khéi lugng thudng mai hang héa tdng khoang
2,5% va thuang mai dich vy téng khoang 4,1%, trong
khi lam phét tai cac nén kinh té G20 c6 xu hudng giam
xubng khoang 2,9% theo dy bdo cla OECD. Tuy
nhién, trién vong kinh t& toan cau van tiém &n nhigu
rii ro, bao goém sy gia tdng cla chu nghia bao hd
thuong mai, ap luc ng cdng cao trong bdi canh mat

activities organized during holidays and special
occasions.

b. Others matters:

o The operation of a specialized department
supporting customers on digital platforms has
contributed to improving service quality, enhancing
overall and strengthening

competitiveness,;

efficiency,

e The Company's operations are always closely
associated with environmental protection and social
responsibility.

B. BUSINESS PLAN IN 2026

=y

. Market forcast in 2026
1. The world economy

The global economic outlook for 2026 is expected to
face numerous challenges as global growth slows and
diverges  significantly —across  regions. Several
international organizations project that global GDP
growth will remain below 3%, with the United Nations
(UN) and the Organisation for Economic Co-operation
and Development (OECD) estimating growth at around
2.7-2.9%, while the World Bank provides a more
cautious forecast of 2.3-2.7%. The International
Monetary Fund (IMF) offers the most optimistic
projection, at approximately 3%. Amid slower growth in
advanced economies, Southeast Asia is expected to
maintain relatively strong economic performance, with
growth projected at around 4.5% in 2026, supported by
stable domestic demand and continued foreign direct
investment  (FDI) technology, energy, and
infrastructure sectors. Global trade is anticipated to
recover moderately, with the World Trade Organization
(WTO) forecasting global merchandise trade volume to
grow by about 2.5%, while services trade is expected to
expand by approximately 4.1%. Meanwhile, inflation in
G20 economies is projected by the OECD to decline to
around 2.9%, reflecting relatively stable energy prices
and cautious monetary policies. Nevertheless, the global

in

4



KB Securities

Level 16 & 17, Tower 02 Capital Place Building, 29 Lieu Giai, Ngoc Ha Ward, Ha Noi

Hotline: 19001711 www.kbsec.com.vn

béng I3i sudt toan cau con tuong ddi cao cling nhu
nhitng bat &n dia chinh tri va rdi ro khi hu cé thé anh
hudng dén gia n&ng Iugng, ludng thuc va én dinh kinh
té toan cau.

2. Kinh té trong nudc

Theo du béo clia KBSV, trién vong kinh té Viét Nam
n&m 2026 dugc danh gia tich cuc vdi tang truéng GDP
udc dat khoang 8,5-8,7%, cao han mirc téng trudng
8,02% clia ndm 2025. Bdng luc chinh cho téng trudng
dén tir viéc Chinh phu tiép tuc thic day cac yéu té noi
tai cia nén kinh t&, déc biét 1a ddy manh giai ngan
dau tu cdng, didu chinh chinh sach thué nham kich
thich tiéu diing va hd trg khu vyc doanh nghiép. Bén
canh d6, khu vuc xut khau van dugc ky vong duy tri
da téng trudng on dinh, du du dia téng trudng cé thé
khéng con manh nhu cac giai doan trudc. V& on dinh
vi md, lam phat ndm 2026 duy kién duy tri & mic 4%,
nam trong muc tiéu kiém soat cta Chinh phu, trong
khi ty gid USD/VND dugc du béo téng khoang 2,8-
3% va mat béng & sudt huy dong cé thé téng nhe
trong nlfa dau n&m trudc khi on dinh trd lai vao cudi
nam. Ngoai ra, chién lugc “Ddi mdi 2.0” vdi trong tam
phét trién khu vuc kinh té tu nhan va téng cudng vai
trd dan dat clia khu vuc kinh t& nha nudc dugc ky
vong s& tao nén tang cho md hinh téng truéng bén
vifng hon, gilp gidém phu thudc vao cac yéu té bén
ngoai nhu FDI véa xudt khau trong dai han.

3. Thi trudng chirng khoéan

Trién vong thi trudng chiing khoédn Viét Nam nam
2026 dudc dénh gia tich cyc trong bdi canh nén kinh
t& duy tri da ting truGng va méi trudng vi md hb trg.
Theo du bdo, chi s6 VN-Index cé thé dat khoang 2.040
diém vao cudi ndm 2026, tuang 'ng mlc tang khoang
16% so vdi nim trudc, nhd ky vong téng trudng EPS

economic outlook remains subject to several risks,
including rising trade protectionism, mounting public
debt pressures amid still-elevated global interest rates,
as well as geopolitical tensions and climate-related risks
that could affect energy and food prices and overall
global economic stability.

2. Domestic economy

According to forecasts by KBSV, Vietnam'’s economic
outlook for 2026 is assessed as positive, with GDP
growth expected to reach approximately 8.5-8.7%,
higher than the 8.02% growth recorded in 2025. The
main drivers of this growth are expected to come from
the Government’s continued efforts to strengthen
drivers, particularly through
investment disbursement and

internal  economic
accelerating public
adjusting tax policies to stimulate consumption and
support the business sector. In addition, the export
sector is projected to maintain stable growth
momentum, although its growth potential may not be
as strong as in previous periods. In terms of
macroeconomic stability, inflation in 2026 is expected to
remain around 4%, within the Government’s target
range, while the USD/VND exchange rate is forecast to
increase by approximately 2.8-3%. Deposit interest
rates may rise slightly in the first half of the year before
stabilizing toward the end of the year. Furthermore, the
“Doi Moi 2.0" strategy, which focuses on promoting the
private sector and strengthening the leading role of the
state sector, is expected to lay the foundation for a more
sustainable growth model, helping to reduce long-term
dependence on external drivers such as FDI and
exports.

3. Stock market

The outlook for Vietnam’s stock market in 2026 is
considered positive as the economy is expected to
maintain its growth momentum and the macroeconomic
environment remains supportive. According to
forecasts, the VN-Index could reach around 2,040
points by the end of 2026, representing an increase of
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toan thj trudng khoang 15,7% cung véi mat bang dinh
gia hap ly. Béng luc quan trong cua thi trudng dén tir
viéc dong von ngoai ¢ kha néng quay trd lai khi Viét
Nam dugc nang hang Ién thi trudng méi ndi thir cdp
theo FTSE Russell, ¢6 thé thu hit hon 6 ty USD tUr cac
quy ETF va quy dau tu md phong chi s6. Bén canh do,
trién vong Igi nhudn cla cac doanh nghiép niém yét
dugc cai thién nhd chinh sach thic day téng trudng
kinh t& md& rong dau tu cdng va théo g8 cac vudng
méc phap Iy cho khu vuc doanh nghiép. Tuy nhién,
thi truding van ¢ thé d6i mat véi mét s6 rui ro nhu
bién dong I&i sudt, cdng thang thuong mai qudc té va
cac yéu td bat dinh tir méi trudng tai chinh toan cau.

II. K& hoach hoat dong nam 2026

1. Chi tiéu kinh doanh KBSV dé ra cho nam 2026
nhu sau:

- Doanh thu thuan du kién: 725 ty dong
- Ldi nhuén trudce thué: 306 ty dong
2. T8 chirc, nhan su
- Gilt nguyén co cdu, bd may t8 chirc va céc vi
tri nhan su;

- Tiép tuc ddy manh viéc dao tao, ndng cao
trinh d chuyén mdn cho nhan vién.

3. Cac muc tiéu khac

- N&m 2026, KBSV ti€p tuc nang cao chét lugng
méi gidi, ndng cap chéat lugng san pham, phét
trién cac tién ich va dich vu gia tri gia téng cho
Khach hang;

- T&ng cudng cdng tac kiém tra giam sat; cung
8 va nang cao néng luc clia bd may kiém tra,
kiém soat, kiém toan ndi bd nhédm néng cao
hiéu qua va bao toan vén;

- Clng ¢b va néng cao gia tri thuong hiéu, tang
cudng quan hé véi ¢d déng nham cung cap

approximately 16% compared to the previous year,
supported by expected market-wide EPS growth of
about 15.7% along with relatively reasonable valuation
levels. An important driver for the market is the
potential return of foreign capital inflows if Vietnam is
upgraded to Secondary Emerging Market status by FTSE
Russell, which could attract more than USD 6 billion
from ETFs and index-tracking funds. In addition, the
earnings outlook of listed companies is expected to
improve thanks to policies aimed at promoting economic
growth, expanding public investment, and resolving
legal bottlenecks for the business sector. However, the
market may still face several risks, including interest
rate wvolatility, international trade tensions,
uncertainties in the global financial environment.

and

II. Operation Plan in 2026

1. The business targets of KBSV are set out for
2026 as follows:

- Expected net revenue: 725 billion VND
- Profit before tax: 306 billion VND
2. Organization and personnel:

- Maintain the current structure, organizational
structure, and personnel positions;

- Continue to promote training, and improve
professional qualifications for employees.

3. Others

- In 2026, KBSV will continue to focus on
improving brokerage quality, upgrading product
quality, and developing value-added utilities
and services for customers;

- Strengthen and monitoring
activities; consolidate and enhance the capacity
of internal inspection, control, and internal audit
functions in order to improve operational
efficiency and safeguard capital.

supervision

- Strengthen and enhance brand value while
reinforcing relationships with shareholders to



KB Securities

Level 16 & 17, Tower 02 Capital Place Building, 29 Lieu Giai, Ngoc Ha Ward, Ha Noi
Hotline: 19001711 www.kbsec.com.vn

théng tin mot céch nhanh chéng, kip thai va
minh bach;

Di d6i vai viéc hoan thién chién lugc va cac ké
hoach phét trién trung va dai han, tiép tuc bé
sung, hoan thién hé thdng quy ché, quy trinh
hoat déng, hé thdng bao céo quan tri va théng
tin quan ly, chl trong cong tac quan tri rui ro.

ensure information is provided in a timely,
prompt, and transparent manner.

- Along with perfecting the medium- and long-

term development strategies and plans,
continue to improve and supplement internal
regulations, operational procedures,
management reporting systems, and
management information systems, with a
strong focus on risk management.

TM. BAN GIAM POC/
ON BEHALE OF THEBOARD OF MANAGERS

KANG HYUN
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BAO CAO CUA HOI PONG QUAN TRI REPORT OF THE BOARD OF DIRECTORS

(Tai PHDCD thudng nién 2026) (At 2026 Annual General Meeting of Shareholders)

On behalf of the members of the Board of Directors
("BOD"), I am honored to present to the General
Meeting of Shareholders ("GMS") the report on the
BOD's activities in 2025 and the operation plan for
2026 as follows:

Thay mét cac thanh vién HOi dong quan tri
("HBPQT"), tdi xin tran trong bdo cao Pai hdi dong
cd déng ("PHDPCP") vé két qua hoat dong cla
HDQT nam 2025 va ké hoach hoat ddng nam 2026
nhu sau:

I. REPORT ON THE PERFORMANCE RESULTS
OF THE BOARD OF DIRECTORS

I. BAO CAO KET QUA HOAT PONG CUA HOI
PONG QUAN TRI

1. Hoat dong cua HPQT nam 2025 1. Information about the Board of Directors

HDQT thudng xuyén td chifc cac phién hop dé
giai quyét kip thdi cac cong viéc thudc tham
quyén cua HPQT. N 5, HPQT d3 tién hanh
50 cudc hop dinh ky va bat thudng dé kip thdi
dua ra cac quyét dinh/nghi quyét lién quan dén
viéc td chirc va hoat ddng cla Céng ty, dong
thdi, bdo dam viéc (ing phd linh hoat vdi cac dién
bi€n clia thi trudng, vdi ty Ié thdng qua va thdng
nh&t cao, cu thé nhu sau:

v
am 20 Jp NG

The BOD regularly held meetings to promptly
address matters within our authority. In 2025,

the OD «convened 50 regular and
extraordinary meetings to make timely
decisions and resolutions regarding the

Company's organization and operations. These
meetings also ensured a flexible response to
market developments, with a high approval

and consensus rate, as detailed below:

S8 Nghi quy&t/ Quyét t{,%,',:
STT dinh Ngay Noi dung qua
No. Resoluﬂ%/Dec:smn Date Content Approval
S rate
Théng qua chu truong thuc hién
cac Hgp dong/giao dich gilta KBSV
va cac bén lién quan trong nam
1 02/2025/NQ-HbQT 02/01/2025 | 2025/ Approval of the policy/plan 100%
to implement
contracts/transactions between
KBSV and related parties in 2025.
T8 chirc hop Pai hdi ddng ¢d déng
bat thudng nam 2025/ Convene
e D025/ GRHDGT Do fa0as Extraordinary General Meeting of Lo
Shareholders in 2025
Nghi quyét gia han thdi han bd
nhiém o6ng Jeon Mun Cheol gil
chiic danh Téng Giam dbc va la o
3 06/2025/QB-HBQT 20/01/2025 ngudi dai dién theo phap ludt cla 100%
Coéng ty c6 phan chiing khoan KB
Viet Nam (KBSV)/ Extend the
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apointment term of the Chief
Executive  Officer and legal
representative of the Company

08/2025/Qb-HDQT

21/01/2025

Nghi quyét thong qua bao cao két
qua kiém toan ndi bd ndm 2024/
Approval of the report of internal
audit results in 2024

100%

10/2025/Qb-HDBQT

24/01/2025

Stfa doi va bo sung Quy ché to
chiic bd may/ Amendment and
supplement to the Organization
Structure Regulation

100%

15/2025/NQ-HDQT

11/03/2025

T6 chifc Pai hdi déng cd déng
thudng nién ndm 2025/ Convene
Annual  General Meeting of
Shareholders in 2025

100%

17/2025/NQ-HDQT

25/03/2025

Vay vOn tai ngén hang Kookmin
Tokyo/ Borrowing from Kookmin
Bank — Tokyo Branch (20.000.000
Usp)

100%

18/2025/NQ-HDQT

25/04/2025

Chi thu nhdp theo hiéu qua cdng
viec cho Téng Giam ddc/ Pay
performance income for CEO

100%

19/2025/NQ-HDQT

25/03/2025

Vay vOn tai ngén hang Kookmin
Tokyo/ Borrowing from Kookmin
Bank — Tokyo Branch (28.000.000
UsD)

100%

10

21/2025/NQ-HDQT

27/03/2025

Slra doi va bd sung Quy ché to
chifc bd may/ Amendment and
supplement to the Organization
Structure Regulation

100%

11

33B/2025/NQ-HDBQT

10/04/2025

Phé duyét han muc vay tai Ngan
hang TMCP Xut Nhap Khau Viét
Nam (Eximbank)/ Approve the
borrowing flimit at Vietnam Export
Import  Joint  Stock  Bank
(Eximbank)

100%

12

37/2025/NQ-HDQT

23/04/2025

Bau chic danh Chu tich HPQT /
Election of the BODs Chairman

100%

13

40/2025/NQ-HDQT

29/04/2025

Théng qua viéc trién khai phuaong
an phét hanh cd phiéu dé ting vén
¢d phan tr ngudn vén chil s6 hitu/
Approval for implerenting the plan
of share issuance to increase
capital from owner source

100%

14

42/2025/NQ-HDBQT

13/05/2025

T6 chirc 1ay y kién cd déng béng
van ban / Collecting shareholders’
opinions in writing

100%

WA

O/ = ©
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15

42B/2025/NQ-HDQT

15/05/2025

Phé duyét han mic vay tai Ngan
hang TMCP Hang Hai Viét Nam
(MSB) / Approval of borrowing limit
at Vietnam Maritime Commercial
Joint Stock Bank (MSB)

100%

16

44/2025/NQ-HDQT

20/05/2025

Phé duyét han mic vay von tai
Ngan hang iM — chi nhanh Thanh
ph6 HO6 Chi Minh/ Approval of
borrowing limit at iM Bank — Ho Chi
Minh Branch

100%

17

46/2025/NQ-HDQT

20/05/2025

Thdng qua ngay dang ky cudi cling
dé thuc hién quyén phat hanh cd
phiéu dé ting von c6 phan tl
ngudn von chu sd hitu/ Approval
on the last registration date for
issuing shares to increase share
capital from owner’s equity

100%

18

48/2025/NQ-HDQT

21/05/2025

Phé duyét han mic vay von tai
ngan hang Kookmin - chi nhanh Ha
No&i/ Approval of the borrowing
limit at Kookmin Bank - Hanoi
Brancih

100%

19

50/2025/NQ-HDQT

22/05/2025

Phé duyét han miic vay von tai
Ngan hang TMCP Qudc t& Viét Nam
(VIB)/ Approval of the borrowing
limit at Vietnam International
Commercial Joint Stock Bank (VIB)

100%

20

52/2025/NQ-HDQT

23/05/2025

Thdng qua ndi dung va tai liéu ldy
y kién c6 dbng bang van ban /
Approving the contents and
documents for collecting
shareholders' opinions in writing

100%

21

54/2025/NQ-HDQT

03/06/2025

Théng qua két qua phat hanh cd
phiéu dé ting von cd phan tir
ngudn von chu sd hitu / Approval
for the result of share issuance to
increase capital from owner source

100%

22

56/2025/NQ-HDPQT

03/06/2025

Mi€n nhiém Giém déc Chi nhanh Ha
NOi / Dismissal of Director of Hanof
Branch

100%

23

58/2025/NQ-HDQT

03/06/2025

B6& nhiém Giam ddc Chi nhanh Ha
NGi / Appointment of Director of
Hanoi Branch

100%

24

58B/2025/NQ-HDQT

03/06/2025

Phé duyét han mulc vay von tai
Ngadn hang TNHH Indovina /
Approval of borrowing limit at
Indovina Bank Ltd.

100%

25

58D/2025/NQ-HDQT

04/06/2025

Phé duyét han mUc vay tai Ngan
hang TMCP Ldc Phat Viét Nam
(LPBank) / Approval of borrowing
limit at Fortune Vietnam Joint Stock
Commercial Bank (LPBank)

100%
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26

62/2025/NQ-HDBQT

12/06/2025

Han mrc tai Ngan hang TMCP Viét
A (VAB) |/ Borrowing limit from
Vietnam Asia Commercial Joint
Stock Bank (VAB)

100%

27

64/2025/NQ-HDPQT

19/06/2025

Mi_én nhiém va b nhiém chiic danh
Téng Giam doc [ Dismissal and
Appointment of the CEO

100%

28

66/2025/NQ-HDBQT

26/06/2025

Stra d6i bé sung Quy ché td chiic
b6 may | Amendment and
supplement to the Organization
Structure Regulation

100%

29

64B/2025/NQ-HDQT

04/07/2025

Chi dinh Ngudi dai dién hdp phap
cla Chu tai khoan tai cac Ngan
hang ma Cong ty CP Chimg khoan
KB Viét Nam md tai khoan /
Approval the Legal representative
of the Account holder at the banks
where KB Securities Vietnam Joint
Stock Company opens accounts

100%

W
«

66/2025/NQ-HDQT

Phé duyét han mlic vay tir BIDV -
Chi nhanh Ha Thanh / Approve the
borrowing limit from BIDV - Ha
Thanh Branch

100%

31

68/2025/NQ-HDBQT

18/07/2025

Cap nhét, stra ddi Diéu 1& Cong ty
theo gidy phép sifa ddi do UBCK
cdp | Updating, amending the
Charter of the Company In
accordance with the amended
license issued by S5C

100%

32

68B/2025/NQ-HDQT

24/07/2025

Phé duyé&t han mdc vay tai Ngan
hang Kookmin Japan (KBIP) /
Approval of the borrowing fimit at
Kookmin Bank Japan (KBJP)

100%

33

70/2025/NQ-HDQT

25/07/2025

Phé duyét han mirc vay tai VCB /
Approval of the borrowing limit at
VCB

100%

34

70F/2025/NQ-HDPQT

08/08/2025

Phé duyét han m{c vay, bao lanh
t Ngan hang VietinBank - Chi
nhanh Ha N&i |/ Approve the
borrowing, guarantee limit from
VietinBank - Ha Noi Branch

100%

35

70D/2025/NQ-HDQT

11/08/2025

Phé duyét han mifc vay tai Ngan
hang Nong Hyup- Chi nhanh Ha Noi
(NHB) / Approval of the borrowing
limit at Nong Hyup Bank - Hanoi
Branch (NHB)

100%

36

70B/2025/NQ-HBQT

15/08/2025

Thay déi thong tin ngudi dai dién
phép Iy cla chi tai khoan tai cac
ngan hang ngi Cong ty C6 phan
Ching khoan KB Viét Nam (KBSV)
md tai khoan/ Changing the

100%
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information ~ of the  Legal
representative  of the Account
holder at the Banks where KB
Securities Vietnam Joint Stock
Company (KBSV) opens accounts.

37

70H/2025/NQ-HDQT

15/08/2025

Stra ddi va bd sung Quy ché to
chiic bdé may/ Approval on
amendment and supplementation
to the Regulation on organization
structure of KBSV

100%

38

72/2025/NQ-HDQT

20/08/2025

Phé duyét han mutc vay tai Ngan
hang Kookmin - Chi nhanh Ha Noi/
Approval of the borrowing limit at
Kookmin Bank - Hanoi Branch

100%

39

74/2025/NQ-HBQT

25/08/2025

Phé duyét han mic vay tai Ngan
hang Thudng mai C& phan Chau A
(ACB)/ Approval of the borrowing
limit at Asia Commercial Joint Stock
Bank (ACB)

100%

40

76/2025/NQ-HBQT

05/09/2025

T6 chirc thu thap y kién cd déng
bang van ban va ngay chdt danh
sach  c6 dbng cudi  cing/
Organization of colfecting
shareholders opinions in writing
and the last record date

100%

A1

79B/2025/NQ-HBQT

16/09/2025

Phé duyét ndi dung va tai liéu thu
thap y kién cd dong bang van ban/
Approval  the  content  and
documents for collecting
shareholders opinions in writing

100%

42

80B/2025/NQ-HDQT

08/10/2025

Phé duyét han mic vay tai Ngan
hang Nonghyup - Chi nhanh Ha
NOi/ Approval of the borrowing
limit at Nonghyup Bank - Hanoi
branch

100%

43

82/2025/NQ-HBQT

14/10/2025

Cap nhat Diéu Ié Cong ty lién quan
dén dia chi tru sd chinh theo Gidy
chiing nhéan dang ky doanh nghiép
stra doi lan th(r 21/ Update the
Company's Charter regarding the
head office address in accordance
with the 21st amended Enterprise
Registration Certificate

100%

44

84/2025/NQ-HDQT

28/10/2025

Théng qua phuong an chao ban va
niém yét chiing quyén cd dam bao/
Approving the Plan for the Offering
and Listing of Covered Warrants

100%

45

86/2025/NQ-HDQT

28/10/2025

Phé duyét han mic vay tai Ngén
hang Kookmin Japan (KBIP)/
Approving the borrowing limit at
Kookmin Bank Japan (KBJP)

100%
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46 88/2025/NQ-HDBQT 21/11/2025

Phé duyét han muc vay tai Ngan
hang Kookmin Japan (KBIP)/
Approving the borrowing fimit at
Kookmin Bank Japan (KBJP)

100%

47 88B/2025/NQ-HDQT 15/12/2025

Phé duyét "Ké& hoach kiém toan ndi
bd ndm 2026", "Dé cudng kiém
tra"/ Approval of "2026 Internal
Audit  Plan”, "The Inspection
QOutline”

100%

48 89/2025/NQ-HDQT 22/12/2025

T6 chifc Pai hdi dong cd déng bat
thudng/ Convene the
Extraordinary General Meeting of
Shareholders

100%

49 91/2025/NQ-HDBQT 29/12/2025

Slra déi va bd sung ddi vdi Quy
dinh Tai chinh/ Amendment and
supplement to the Financial
Regulation

100%

50 93/2025/NQ-HDBQT 31/12/2025

Phé duyét chinh sach thuc hién cac
giao dich/thda thuan gilta KBSV va
cac bén lién quan trong ném 2026/
Approving the  policy of
impiementing
contracts/transactions  between
KBSV and related parties in 2026

100%

. Panh gia vé coéng tac quan tri cia HPQT
nam 2025

HDQT ludn bdm sat cac hoat dong kinh doanh,
truc tiép dé ra cac chu truong nghi quyét va
quyét dinh nham chi dao kip thdi, tao diéu kién
thuén Igi cho Ban Giam ddc trong viéc diéu chinh
cac hoat déng kinh doanh clia cdng ty;

Chi dao trién khai cAc cong viéc lién quan dén to
chifc hop Pai hdi dong c6 dong thudng nién, Dai
hdi déng cd dong bat thudng, |18y y kién cd déng
bang van ban trong nam 2025;

Giam sat, chi dao viéc thuc hién ché do bao cao,
cdng bd théng tin dinh ky, bat thudng tdi
UBCKNN, S& Giao dich chimg khoan cac hoat
dbng cla Cong ty theo quy dinh;

Trong quan hé véi c6 dong: HDQT ludn thong
tin kip thdi cac hoat dong, su kién cla Cong ty
dén vdi cac co déng qua website cong ty, cong
bd théng tin cac su kién tiéu bi€u nhu' Béo cao

6

2. Evaluation of the management of the BOD

in 2025

BOD always follows the Company’s business
operations, directly issues decisions and
resolutions to provide timely guidance and
creates favorable conditions for the Board of
Management to regulate business operations
of the Company;

Directed the implementation of tasks related to
organizing the Annual General Meeting of
Shareholders, the Extraordinary General
Meeting of Shareholders, and collecting
shareholders' written opinions in 2025;

Supervise and provide guidance to the periodic
and extraordinary reports and information
disclosures on company’s activities to SSC,
Stock Exchange according to regulations;

In the relationship with shareholders, BOD
always promptly inform them of the activities,
event of the Company via Company’s website,
information disclosures such as Financial
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tai chinh, thay d6i nhan sy Ban Lanh dao, thong
tin hop Dai hdi déng ¢ dong...;

Chi dao gidm sat Ban Giam ddc trong viéc thuc
hién ch& dd, chinh sach, cac quy dinh cia Nha
NuGc d6i véi ngudi lao ddng dé dam bao quyén
Igi hop phéap clia CBNV va cac ché dé tang luang,
phu cdp cho ngudi lao ddng. Thuc hién tot cac
nghia vu ctia cong ty déi véi ngusi lao dong nhu
déng BHXH, BHYT, BHNT, t6 chiic héi tham 6m
dau;

Trong ¢dng tac phdi hgp vdi Ban ki€ém soat, cac
T& trinh, Nghi quyét clia HDQT déu dugc gui tdi
Ban kiém soat dé tao thuan Igi cho cdng viéc cua
thanh vién Ban kiém soat. Cac cong viéc mang
tinh chuyén mdn, nghiép vu cla Ban ki€m soat,
Ban Giam déc va cong ty kiém toan ciing dugc
HDQT tao diéu kién va chi dao Ban Giam ddc
cung cap day du, kip thai cac thong tin, tai liéu
cho Ban kiém soat, Cong ty ki€ém toan.

Bén canh viéc giam sat hoat dong cua Ban lanh
dao, HDQT d4 hoat dong tich cuc dé hoan thién
viéc ra soat va cap nhat cac quy ché phu hgp vai
tinh hinh thutc t&, tao khudn khé rd rang cho cac
hoat dong hién tai cia Cong ty.

Panh gi4 cac hoat dong cla Ban giam déc
va cac can bd quan ly ciia cong ty

V& viéc thuc hién cac nghj quyét ciia HDQT

Trong ndm 2025, Ban Giam ddc da sat sao va
nghiém tdc trong viéc thyc hién cac nghi quyét/
quyét dinh cla HDQT. Ban Giam ddc da thuc
hién t6t cdng tac trao déi thong tin, bao cao dinh
ky v6i HDQT va Ban Kiém soat vé tinh hinh thuc
hién cac ndi dung trong nghi quyét/quyét dinh
ctia HDQT va kip thdi xin y kién chi dao cla
HDQT ddi véi cac van dé phat sinh trong chi dao,
digu hanh Cong ty.

statements, changes in personnel of the Board
of Management, information on the General
Meeting of Shareholders...;

Direct and supervise the Board of Management
in implementing State's regimes, policies, and
regulations for employees to ensure the legal
rights of employees and salary increases and
allowances for employees. Properly implement
Company’s obligation to employees such as
payment for labor insurance, medical
insurance, and sickness visit;

In cooperation with the Supervisory Board, all
submissions and resolutions of BOD are sent to
BOS to facilitate the Supervisory Board’s work.
BOD also facilities expertise jobs of the

upervisory Board, BOD and audit company
and requires Board of Management to provided
information and documents sufficiently and
promptly to the Supervisory Board and auditing
company.

In addition to overseeing the management’s
activities, the BOD has actively worked to
review and update regulations in line with
actual conditions, providing a clear framework
for the Company’s current operations.

Evaluate the activities of the Board of
Management and management staff of
the company

The implementation of resolutions of the BOD

In 2025, the Board of Management diligently
and effectively executed the resolutions and
decisions of the BOD. It maintained strong
communication, reguiarly reporting to both the
BOD and the Supervisory Board on the
progress of implementation. Additionally, the
Board of Management proactively sought
guidance from the BOD on emerging issues,
ensuring smooth and well-directed company
operations.
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b. V& cong tac diéu hanh va quan ly cdng ty

Ban Giam d6c va cac can bd quan ly khac da
hoan thanh t6t nhiém vu dudc giao trong cong
tac diéu hanh va quan ly Céng ty.

V@ viéc tuan thd phap luat

Ban Giam ddfc va céc can bd quan ly khac da
tuan thu day du cac quy dinh phéap luat cd lién
quan, Diéu 1& Cong ty, cac nghi quyét clia HPQT
ban hanh.

4. Thu lao, chi phi hoat dong va cac Igi ich

khac cua Ho6i dong quan tri nam 2025

On Company management and operations

The Board of Management and other manager
have have successfully fulfilled their assigned
duties, ensuring the effective management and
operation of the Company.

On compliance assessment

The Board of Management and other managers
have strictly complied with all applicable laws,
the Company’s Charter, and the resolutions
issued by the BOD.

. Remunerations, operating costs and

other benefits of the BOD in 2025

sTT Thu lao So tién (VND)
e Remuneration Amount (VND)
1 Cac thanh vién HGi dong quan tri
All members of Board of Directors 319,725,000

I1. BAO CAO KET QUA HOAT DONG CUA TUNG II. REPORT ON PERFORMANCE RESULTS OF
THANH VIEN HDQT NAM 2025 EACH BOD MEMBER IN 2025

1. Ong Roh Jongkab — Chu tich HDQT 1. Mr. Roh Jongkab — Chairman of the BOD

Ong Roh Jongkab d3 hoan thanh tét chifc trach,
nhiém vu dudc giao. Nam 2025, 6ng da cling vdi
tap thé HPQT chi dao, quén ly, diéu hanh hoat
dodng cla Cong ty dé hoan thanh cac chi tiéu, ké
hoach dudc Pai hdi déng c6 dong théng qua.
Ngoai ra, 6ng ciing chép hanh tot cac quy dinh
cua phap luat, Diéu lé Cong ty, nghi quyét/quyét
dinh clia HPQT.

Ong Roh Jongkab khong con |a thanh vién HDQT
tr ngay 09/03/2026.

Ong Jeon Mun Cheol — Thanh vién HPQT,
Téng Giam déc

Mr. Roh Jongkab successfully fulfilled his
assigned responsibilities and duties. In 2025,
together with the BOD, he directed, managed,
and oversaw the Company's operations to
achieve the targets and plans approved by the
General Meeting of Shareholders. Additionally,
he strictly complied with the provisions of law,
the Company's Charter, and the
resolutions/decisions of the BOD.

Mr. Roh Jongkab ceased to be a member of the
BOD from March 9, 2026.

Mr. Jeon Mun Cheol — BOD Member, Chief
Executive Officer
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Ong Jeon Mun Cheol d3 tham du day du cac
cubc hop HPQT; hoan thanh tét cong viéc chi
dao, diéu hanh hoat dong hang ngay clia Cong
ty va cac cdng viéc dugc HDQT phan cong.

Ong Jeon Mun Cheol khong con 1a thanh vién
HDQT tU ngay 05/06/2025.

Ong Choi Yunsun — Thanh vién HBQT,
Giam doc tai chinh

Ong Choi Yunsun da tham du day dU cac cudc
hop HDQT; hoan thanh t6t cdng viéc chi dao,
diéu hanh hoat dong hang ngay cla Cong ty va
cac ¢dng viéc dugc HDQT phan cong.

Ong Park Chunsoo — Thanh vién HDQT

Ong Park Chunsoo & thanh vién HDQT da trai
qua nhiéu nhiém ky tai Cong ty.

Do ban viéc ca nhan, trong nam vira qua, 6ng
Park Chunsoo chufa thé tham gia day du cac cudc
hop cua HPQT. Tuy nhién, vgi bé day kinh
nghiém tirng dam nhiém vi tri Chu tich HBQT va
thanh vién HPQT trong cac nhiém ky trudc, clng
su am hiéu siu sdc vé hoat dong clia Céng ty,
dng Park Chunsoo van déng gép nhiéu y kién
quan trong vao dinh hudng chién lugc va chi dao
hoat dong kinh doanh.

Ong Park Chunsoo khéng con 13 thanh vién
HDQT ti ngay 09/03/2026.

. Ong Park Kang Hyun — Thanh vién HDQT,
Tong giam déc '

Ong Park Kang Hyun dugc bau bd sung lam
thanh vién HDQT tlr ngay 05/06/2025. Ké tur thai
diém dugc bd nhiém, dng da thé hién tinh than
trach nhiém cao, tich cuc tham du day du cac
cudc hop HDQT, chl dbng trong céng viéc va
hoan thanh tot cac nhiém vu dugc giao pho hoéac
dy quyén.

5,

spital Place Building, 29 Lieu Giai, Ngoc Ha Ward

Mr. Jeon Mun Cheol attended all BOD meetings
and successfully fulfilled his duties in directing
and managing the daily operations of the
Company, as well as tasks assigned by the
BOD.

Mr. Jeon Mun Cheol ceased to be a member of
the BOD from June 5, 2025.

Mr. Choi Yunsun — BOD Member, Chief
Financial Officer

Mr. Choi Yunsun actively participated in all BOD
meetings and effectively carried out his duties
in directing and managing the Company’s daily
operations.

Mr. Park Chunsoo - BOD Member

Mr. Park Chunsoo has been a member of the
BOD for multiple terms at the Company.

Due to personal matters, during the past year,
Mr. Park Chunsoo was unable to attend all
meetings of the BOD. However, with his
extensive experience having served as
Chairman of the BOD and as a BOD member in
previous terms, along with his profound
understanding of the Company's operations,
Mr. Park Chunsoo continued to contribute
important opinions to strategic orientations and
business activity directions.

Mr. Park Chunsoo ceased to be a member of
the BOD from March 9, 2026.

Mr. Park Kang Hyun — BOD Member, Chief
Executive Officer

Mr. Park Kang Hyun was elected as an
additional member of the BOD from June 5,
2025. Since his appointment, he has
demonstrated a high sense of responsibility,
actively attending all BOD meetings, showing
initiative in  his work, and satisfactorily
completing all assigned or delegated tasks.
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Vdi cudng vi la Tong Giam déc kiém ngudi dai
dién theo phép luat clia Cong ty, ong Park Kang
Hyun thuding xuyén truc tiép tiép xuc, lam viéc
véi cac phong/ban/bd phan, nhd dé am hiéu sau
sac hoat ddng van hanh cling nhu van héa doanh
nghiép. Kinh nghiém day dan cing nang luc
chuyén mén viing vang cuia ng la nén tang quan
trong dé dng tiép tuc déng gop thiét thuc, hiéu
qua vao su’ phat trién bén viing clia Cong ty trong
thdi gian tai.

6. Ong Park Hanjin — Chu tich HDQT

Ong Park Hanijin chinh thirc 1a thanh vién HDQT
tir ngay 09/03/2026. Du 13 thanh vién mdi,
nhung vdi bé day kinh nghiém va nang luc
chuy&n mén vuat tréi, dng da nhanh chéng nhan
dugc su tin nhiém cao tir cac thanh vién HDPQT

va dugc bau gilr chific Chu tich HPQT.

Hién nay, 6ng Park Hanjin dang tich cuc tiép
nhan céng viéc mdi mdt cach hiéu qua, thé hién
kha ndng thich (ing nhanh, ndm bat tét cac hoat
ddng cla Céng ty cling nhu hoa nhap nhanh
chéng vdi van hoa doanh nghiép.

7. Ong Choi Gyo Poong — Thanh vién HDQT

Ong Choi Gyo Poong la thanh vién mdi clia HDQT
tlr ngay 09/03/2026.

Cung vdi 6ng Park Hanjin, éng Choi Gyo Poong
dang tich cuc nghién clfu cac quy dinh ndi bo;
tim hiéu vdn hda va tinh hinh hoat déng kinh
doanh clia Cdng ty d& nhanh chéng bat kip vdi
nhip cdng viéc cla HPQT,; cling nhu ¢d nhiing
déng gép ban dau mang tinh xay dung, dac biét
trong van dé vé chién lugc kinh doanh va quan
tri ndi bo.

10

In his capacity as the CEO and legal
representative of the Company, Mr. Park Kang
Hyun regularly engages directly with
departments and divisions, thereby gaining a
deep understanding of the Company's
operational activities as well as its corporate
culture. His extensive experience and solid
professional expertise provide an important
foundation for him to continue making practical
and effective contributions to the Company's
sustainable development in the coming period.

Mr. Park Hanjin — Chairman of the BOD

Mr. Park Hanjin officially became a member of
the BOD on March 9, 2026. Although a new
member, thanks to his extensive experience
and outstanding professional expertise, he
members and was elected to hold the position
of Chairman of the BOD.

Currently, Mr. Park Hanjin is actively and
efficiently taking on his new responsibilities,
demonstrating a fast adaptive ability, a good
grasp of the Company's operations, and swift
integration into the corporate culture.

Mr. Choi Gyo Poong — BOD Member

Mr. Choi Gyo Poong has been a new member
of the BOD since March 9, 2026.

Alongside Mr. Park Hanjin, Mr. Choi Gyo Poong
is actively studying internal regulations;
familiarizing himself with the corporate culture
and business performance of the Company to
quickly catch up with the pace of work of the
BOD; as well as making initial constructive
contributions, particularly in matters related to
business strategy and governance.
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III. KE HOACH VA BDINH HUONG HOAT DONG
CUA HDQT NAM 2026

N&m 2026, HPQT sé& tép trung vao cac cdng viéc
sau:

Tiép tuc tap trung nang cao chat lugng maoi gidi,
nang cip chat lugng san pham, phat trién cac
tién ich va dich vu gia tri gia tang cho khach
hang;

T&ng cudng cong tac kiém tra gidam sat; clng c6
va ndng cao ndng luc clia bd may kiém tra, kiém
soat, kiém toén ndi bd nhdm nang cao hiéu qua
va bao toan von;

Kiém tra, giam sat cac giao dich dugc thuc hién
gitra KBSV va cac bén c6 lién quan. Tai thdi diém
hop DHDCH thudng nién 2026, danh sach cac
bén cé lién quan dudc quy dinh cu thé tai Phu
luc 1 dinh kem Béo cdo nay;

Di dbi vai viéc hoan thién chién lugc va cac ké
hoach phat trién trung va dai han, tiép tuc bd
sung, hoan thién hé thdng quy ché, quy trinh
hoat ddng, hé théng bao cdo quan tri va thdng
tin quan ly, chd trong céng tac quan tri rdi ro;

Clng c6 va nang cao gia tri thugng hiéu, tang
cudng quan hé vdi cd ddng nhdm cung cdp
théng tin mét cach nhanh chéng, kip thdi va
minh bach;

Tuan tha va hoat dong theo Didu 18, Quy ché td

chirc va hoat dong clia HBQT va cac quy dinh
noi b khac cla Cong ty.

11

III. PLAN AND ORIENTATION OF THE BOD IN
2026

KBSV's BOD in 2026 will focus on the following
matters:

- Continue focusing on improving brokerage
quality, upgrading product quality, and
developing additional utilities and value-added
services for customers;

- Strengthen inspection and supervision;
enhance and improve the capacity of the
internal inspection, internal control and audit
to improve efficiency and preserve capital;

- Inspect, supervise transactions between KBSV
and related parties. At the time of the 2026
Annual General Meeting of Shareholders, the
list of related parties is specified in Appendix 1
attached to this Report;

- Continue to supplement and improve the
system of regulations, operational procedures,
management reporting systems and managing
information, focus on risk management
progress;

- Enhance the brand value; strengthen the
relationship with shareholders to provide
information for the public promptly and
transparently;

- Comply with and operate under the Charter,
Regulations on the organization and operation
of the BOD and other internal regulations of
the Company.
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PHU LUC 1. DANH SACH CAC BEN LIEN QUAN
APPENDIX 1. LIST OF RELATED PARTIES

(Dinh kém Bao cdo cua Hoi dong quan tri tai PHPCP thuong nién 2026)

(Attached to the Report of the Board of Directors at 2026 Annual General Meeting of Shareholders)

STT Cac bén lién quan
No. Related parties
1 Cong ty TNHH KB Securities
KB Securities Co., Ltd
) Cong ty TNHH KB Fina
KB Fina Co., Ltd
Ca nhan 13 ngudi ndi bd, ngudi cd lién quan cua ngudi ndi bd hodc ngudi ¢o lién quan cua
3 KBSV theo quy dinh tai Diéu I&, Ludt Doanh nghiép va Luat Chirng khoan.

Individual is an insider, related person of an insider or related person of KBSV as prescribed
in the Charter, Enterprises Law and Securities Law.

13
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Thay mat cac thanh vién Ban kiém soat ("BKS"), toi
xin trdn trong bdo cdo Dai hdi dong cd déng
("PHPCD") vé két qua kinh doanh cla cong ty, két
qué hoat dong cla H&i dong guan tri ("HBPQT") va
Ban Giam ddéc ("BGP") nam 2025 va bao cao tu
dénh gia clia BKS va Kiém soat vién nhu sau:

gay QL. thang 4. nam 2026

BAN KIEM SOAT
thudng nién 2026)

I. BAO CAO KET QUA KINH DOANH CUA CONG
TY, KET QUA HOAT PONG CUA HOI PONG
QUAN TRI VA BAN GIAM POC NAM 2025

1. Bao cao két qua kinh doanh cua cbng ty

a) Hoat dong chung cla cdng ty

Céng ty duy tri 8n dinh cac hoat ddéng méi gidi,
tu doanh, tu van tai chinh va cac dich vu lién
quan. Céc bd phan chirc néng van hanh tucng
ddi hiéu qua, dap (g t6t nhu cau khach hang.
Hé théng quén tri doanh nghiép tiép tuc dugc
cai thién, dam bao tuén thl cac quy dinh clia Uy
ban Chitng khodn Nha nudc (UBCKNN) va cac co
quan quan ly.

b) Bao cao Tai chinh va Két qua hoat dong kinh
doanh

BKS da kiém tra tinh hop ly, hap phap, tinh trung
thuc va mirc dd can trong trong quan ly hoat
dong kinh doanh, ghi chép k& todn va bao cdo
tai chinh. Cu thé:

- BKS da kiém tra cac nghiép vu ké toan, tai chinh
guan trong;

Hanoj, April.0L " 26

REPORT OF THE BOARD OF SUPERVISORS
(At 2026 Annual General Meeting of Shareholders)

On behalf of the members of the Board of
Supervisors ("BOS”"), 1 am honored to present to
the General Meeting of Shareholders ("GMS") the
report on the company's business results,
performance results of the Board of Directors
("BOD") and Board of Managers ("BOM") in 2025
and self-assessment report of the BOS and
Supervisors as follows:

I. REPORT ON THE COMPANY'S BUSINESS
RESULTS, PERFORMANCE RESULTS OF THE
BOARD OF DIRECTORS AND BOARD OF
MANAGERS IN 2025

1. Report on the Company's business
results

a) General operations of the Company

The Company has maintained stable
operations in brokerage, proprietary trading,
financial advisory, and related services.
Functional departments have been operating
relatively  efficiently, meeting customer
demands well. The corporate governance
system continues to be improved, ensuring
compliance with the regulations of the State
Securities Commission (SSC) and other
regulatory authorities.

b) Financial Statements and Business

Performance

The BOS has examined the reasonableness,
legality, truthfulness, and prudence in business
management, accounting records, and
financial reporting. Specifically:

- The BOS has reviewed key accounting and

financial transactions;
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BKS da danh gia tinh day du va chinh xac cua
cac chirng tir, s& sach ké toan;

BKS d& xem xét viéc 18p va trinh bay bao cao tai
chinh theo dang quy dinh.

Giao dich ctia cdng ty vdi cac bén lién guan

BKS d& ti€n hanh ra soét cac giao dich cla cong
ty vdi cac bén lién quan theo quy dinh cla Luat
Chirng khoan va diéu Ié céng ty, khong cé dau
hiéu xung dét Igi ich hodc giao dich bat thudng
gay anh huéng tiéu cuc dén cb dong

Hoat déng giam sat vé cong tac quan ly,
diéu hanh cua Hi d6ng quan tri, Ban Giam
ddc va cac can bd quan ly khac

BKS thuc hién giam sit HDQT, BGD va cic can
bd quan ly khac trong viéc quan ly va diéu hanh
Cong ty; chiu trach nhiém trudc phap Iudt,
DHPCD va cb déng clia Cong ty vé viéc thuc hién
quyén va nhiém vu cla minh.

BKS kiém tra tinh hop ly, hop phap, tinh trung
thuc va mic dd can trong trong quan ly, diéu
hanh hoat ddng kinh doanh, trong t& chirc céng
tac k& toan, thdng ké va 1ap bao céo tai chinh.
Dong thai, BKS thdm dinh bao cao tinh hinh hoat
ddng kinh doanh, bdo cao tai chinh hang nam,
hang quy va 6 thang clia Cong ty, bdo cdo danh
gia cong tac quan ly cia HDPQT, BHDCD.

Su phéi hgp hoat dong giira BKS véi HBQT
va BGP

BKS d& duy tri sy phdi hgp chdt ché véi HDQT,
BGP va cac can bd quan ly khac nham dam bao
hiéu qua trong cdng tac quan trj doanh nghiép
cng nhu tuan thi cac quy dinh phap luat va ndi
bd. BKS thudng xuyén trao ddi théng tin vdi

2

c)

3.

The BOS assessed the completeness and
accuracy of accounting documents and
records;

The BOS examined the preparation and
presentation of financial statements in
compliance with regulations.

Transactions between the Company and
related parties

The BOS has reviewed the company’s
transactions with related parties in accordance
with the Securities Law and the Company's
Charter. No signs of conflicts of interest or
unusual transactions negatively affecting
shareholders have been identified.

Supervising the Board of Directors, the
Board of Management and other
managers

The BOS supervises the BOD, the BOM and
other managers in the management and
operation of the Company; take responsibility
before the law, the GMS and shareholders of
the Company for the implementation of its
rights and duties.

The BOS checks the reasonableness, legality,
honesty and prudence in the management and
operation of business activities, in the
organization of accounting, statistics and
financial reporting. At the same time, the BOS
reviews the reports on business activities,
annual, quarterly and 6-month financial reports
of the Company, and the management
assessment reports of the BOD and the GMS.

The coordination among the BOS, the
BOD and BOM

The BOS has maintained close coordination
with the BOD, the BOM and other managers to
ensure effective corporate governance and
compliance with legal and internal regulations.
The BOS regularly exchanges information with
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HDQT va BGD thdng qua céc cubc hop dinh ky,
bao cdo va tham van nhdm cap nhat kip thdi tinh
hinh hoat déng cua cong ty.

Cac kién nghi va phudng hu'dng hoat dong 4.

Ki€n nghi clia BKS

Tang cudng giam sat tai chinh: D& xudt cac bién
phap kiém soat ndi bd chat ch& han dé dam bao
tinh minh bach va trung thuc trong béo cao tai
chinh.

Cai thién hé thdng kiém toan ndi bd: Xay dung
cd ché kiém tra dinh ky nh&m giam thi€u rui ro
va phat hién sém sai sét trong hoat déng ké
toan, tai chinh

Kién nghi stra doi Diéu |é cong ty (néu can): bé
xudt cap nhat mét s quy dinh dé phl hgp vdi
Luadt Doanh nghiép mdi hodc tinh hinh hoat
dong thuc té.

Tang cudng trach nhiém giai trinh: D& xudt cac
bién phap dé€ nang cao trach nhiém cba Ban
Piéu hanh va HPQT trong viéc ra quyét dinh

Cai thién co ch& minh bach hoa thdng tin: Kién
nghi nang cao chat lugng va kip thdi cung cap
thong tin tai chinh, k& todn dén cé déng va cd
quan guan ly

Phudng hudng hoat dong clia BKS

pay nf'lanh cdng tac kiém soat ndi bd: Thuc hién
ki€ém tra dinh ky vé tai chinh, quan tri va cac
hoat ddng quan trong dé dam bao tuan thi quy
dinh ¢ua phap luét

Tang cudng nang luc chuyén mén cla BKS: Bé
xudt td chirc cac khéa dao tao vé kiém toan,
quan tri rli ro cho céc thanh vién dé nang cao
hiéu qua giam sat

a)

b)

the BOD and the BOM through periodic
meetings, reports, and consultations to
promptly update the company's operational
status.

Recommendations and

directions

operational

Recommendations of the BOS

Enhancing financial supervision: Propose
stricter internal control measures to ensure
transparency and accuracy in financial
reporting.

Improving the internal audit system: Establish
regular inspection mechanisms to minimize
risks and detect financial or accounting errors
early.

Proposing amendments to the Company’s
Charter (if necessary): Recommend updates to
certain regulations to align with the latest Law
on Enterprises or actual operational
requirements.

Enhancing accountability: Suggest measures to
improve the responsibility of the Executive
Board and BOD in decision-making.

information transparency
mechanisms: Recommend enhancing the
quality and timeliness of financial and
accounting disclosures to shareholders and

regulatory authorities.

Improving

Operational directions of the BOS

Strengthening internal control  activities:
Conduct periodic inspections of finance,
governance, and key operations to ensure legal
compliance

Enhancing professional capacity of the BOS:
Recommend organizing training sessions on
auditing and risk management for members to
improve monitoring effectiveness.
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- Ung dung cong nghé trong gidm sat: Xay dung
hé thng gidam sat dién tir nham theo d&i cac
hoat déng kinh doanh clia cong ty mdt cach
nhanh chong va hiéu qua han

- Tang cutng phdi hgp véi HDQT va Ban Diéu
hanh: D& xuét té chirc céc cudc hop dinh ky vdi
HPQT dé dam bao c¢bng tac giam sat hiéu qua

- Xay dung quy trinh canh béo rui ro sém: Thiét
lap hé théng danh gia rli ro tai chinh va vén
hanh dé phat hién kip thdi cac nguy cd anh
hudng dén cong ty

II. BAO CAO CAO TU PANH GIA CUA BKS VA
KIEM SOAT VIEN NAM 2025

- Applying technology in supervision: Develop an

electronic monitoring system to track the
company’s business activities quickly and
efficiently

- Increasing collaboration with the BOD and

Executive Board: Propose regular meetings with
the BOD to ensure effective supervision

- Establishing an early risk warning system:

Develop a financial and operational risk
assessment system to promptly identify threats
that may impact the company

II. REPORT ON PERFORMANCE RESULTS OF
THE BOS AND EACH MEMBER IN 2025

1.

b)

Bao cao tirdanh g

Vé nhan su a)

Nhan su clia BKS tir thdi diém thang 4/2025 dén
thang 4/2026 nhu sau:

Ba Truong Thi Vang (Trudng ban) (dugc bau -
ngay 23/04/2025);

Ong Nguyén Ngoc Hai (Thanh vién) (dugc bau -
ngay 23/04/2025);

Ong Tran Qudc Trung (Thanh vién) (dugc bau -
ngay 23/04/2025).

Két qua hoat dong

Trong ndm 2025, BKS da t8 chirc 03 cudc hop
dé thuc hién nghiém tic nhiém vy va quyén han
clia BKS theo Diéu Ié cia Cong ty va quy dinh
clia phap ludt, cu thé nhu sau:

Giam sat c¢ong tac quan tri, diéu hanh cua HPQT -
va BGD;

Kiém tra, gidm sat tinh hinh thuc hién ké hoach -
kinh doanh nam 2025;

i3 ciia Ran Kiém soat 1.

Self-assessment report of the Board of
Supervisors

Regarding Personnel

The personnel of the Board of Supervisors from
April 2025 to April 2026 are as follows:

Ms. Truong Thi Vang (Head of the BOS) -
Elected on April 23, 2025.

Mr. Nguyen Ngoc Hai (BOS's Member) -
Elected on April 23, 2025.

Mr. Tran Quoc Trung (BOS’s Member) -
Elected on April 23, 2025.

b) Performance Results

In 2025, the BOS held 03 meetings to diligently
fulfill its duties and responsibilities in
accordance with the Company's Charter and
legal regulations. Specifically:

Supervised the governance and management
activities of the BOD and the BOM;

Reviewed and supervised the implementation
of the 2025 business plan;
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Giam sat viéc thuc hién Nghi quyét cta Dai hoi
ddng CoO dong thudng nién nam 2025 ciing nhu
viéc tuan thu Biéu 1€ va cac Quy ché quan ly ndi
b6 cla Cong ty;

Danh gia tinh hgp ly hdp phap, trung thuc, muc
dd can trong trong cdng tac quan ly, diéu hanh
kinh doanh, t8 chirc hé théng ki€ém soat ndi bom
ki€m toan ndi bo, quan Iy rui ro va canh bao sém
clia cong ty;

Thu'c hién cac nhiém vu khac theo quy dinh cla

Luat Doanh nghiép, Diéu 1€ ctiia Cong ty, quy ché
hoat dong cua BKS.

Oversaw the execution of resolutions from the
2025 Annual General Meeting of Shareholders
as well as compliance with the Company’s
Charter and internal management regulations;

Assessed the  reasonableness, legality,
transparency, and prudence in business
management, internal control, internal audit,
risk management, and the company’s early
warning system,;

Carried out other duties in accordance with the
Law on Enterprises, the Company’s Charter,
and the BOS regulations.

Chi phi hoat déng, thu lao clia BKS c) Remunerations and operating costs of the BOS
STT Thu lao So tién (VND)
No Remuneration Amount (VND)
1 Cac thanh vién BKS
All members of the BOS 120.000.000
Bao cao tu danh gia cua ba Truong Thi 2. Self-Assessment Report of Ms. Truong

Vang — Trudng Ban Kiém soat

Trong nam 2025, ba Trugng Thi Vang da thuc
hién cac nhiém vu, cu thé nhu sau:

Tham gia cac cudc hop cua HDQT, BGD Cong ty;

Panh gia hé thdng k& toan, thuc hién kiém tra
va soat xét tham dinh bao céo tai chinh ban nién,
bao c&o ndm clia KBSV da dudc kiém todn nhém
danh gia tinh trung thuc va chinh xac cta cac s
liéu tai chinh phi hop cc chudn muc, ché do ké
toan va chinh sach tai chinh hién hanh;

Giam sat viéc quan ly diéu hanh hoat déng san

xudt kinh doanh cla BGP theo Ludt Doanh
nghiép, Luat Chirng khoan, Diéu I1é cong ty;

Giam sat viéc tuan thl cac quy dinh vé cong bo
théng tin theo cac quy dinh cta phap ludt nham

5

Thi Vang — Head of the Board of

Supervisors

In 2025, Ms. Truong Thi Vang carried out the
following duties:

Attended meetings of the BOD and the BOM;

Evaluated the accounting system, conducted
reviews and assessments of the semi-annual
and annual audited financial statements of
KBSV to ensure transparency and accuracy,
aligning with accounting standards, financial
policies, and regulations;

Supervised the management and operation of
business activities by the BOM, ensuring
compliance with the Law on Enterprises,
Securities Law, and the Company’s Charter;

Supervised the compliance with disclosure
regulations to ensure that information provided
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dam bao cac thdng tin dén véi ¢6 déng dugc day
du, kip thdi va chinh xac;

Quan ly, chi dao vé mét chuyén mén déi vai Ban
Kiém soat KBSV;

Bdo cao két qua hoat dong cla BKS trudc
PHPCP thuong nién nam 2026 va phuong
hudng hoat dong cta BKS ndm 2026.

Bao cao tu danh gia cia Ong Nguyén Ngoc
Hai — Thanh vién Ban Kiém soat

Trong ndm 2025, dng Nguyén Ngoc Hai da thuc
hién nhiém vu theo su phan céng, chi dao cla
Trudng BKS, cu thé nhu sau:

Tham gia day du cac cudc hop clha BKS;

Giam sét hoat dong cta Hi dong quan tri;

Giam sat cac hoat dong quan trj kinh doanh cla
Cong ty. Tat ca cac hoat dong ciia Cong ty déu
tuan thu dung Luat Doanh nghiép, Ludt Ching
khoan, Diéu Ié cla Cong ty, Nghi quyét cua Dai
hoi dong cd dong va cac quy dinh khac clia phap
ludt. Cong ty cling da tudn thu cac quy dinh cla
phap luat hién hanh vé cdng bd thdéng tin trén
thi truéng chiing khoan;

Gidm sat hoat dong cla BGD;

Kiém soat vé viéc thuc hién ché dé tién luong,
tién thudng, bao hiém, quyén Igi clia ngudi lao
ddng trong cong ty: cac ché dd déu dugc BGD
chi dao thuc hién theo dlng Luét, quy dinh cua
cbng ty, dam bao quyén Igi cla ngudi lao dong;

Thuc hién cac cdng viéc khac do Trudng ban
phan cong;

Ong Nguyén Ngoc Hai di chu dong, tich cuc
trong cong viéc, phdi hdp chat ché vdi cac thanh

to shareholders was complete, timely, and
accurate, in  accordance with legal
requirements;

Managed and provided professional guidance
to the Board of Supervisors of KBSV;

Reported the BOS's activities at the 2026 AGSM
and outlined the BOS's action plan for 2026.

. Self-Assessment Report of Mr. Nguyen

Ngoc Hai— Member of the Board of
Supervisors

In 2025, Mr. Nguyen Ngoc Hai performed his
assigned duties under the direction of the Head
of the BOS, specifically as follows:

Attended all meetings of the BOS;

Supervised the activities of the BOD to ensure
effective governance;

Supervised the Company's business
management activities, ensuring compliance
with the Law on Enterprises, Securities Law,
the Company’s Charter, Resolutions of the
General Meeting of Shareholders, and other
legal regulations. The company also adhered to
current legal requirements for information
disclosure in the stock market;

Oversaw the operations of the BOM;

Reviewed salary, bonus, insurance, and
employee benefits within the company,
ensuring that all policies were implemented
correctly under the direction of the BOM, in
compliance  with laws and company
regulations, and guaranteeing employees'
rights;

Carried out additional tasks assigned by the
Head of the BOS.

Mr. Nguyen Ngoc Hai proactively and actively
fulfilled his responsibilities, worked closely with
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vién trong Ban Kiém soat va hoan thanh cac
nhiém vu dudc giao trong ndm 2025.

Bao cao tu danh gia cia Ong Tran Quéc
Trung — Thanh vién Ban Kiém soat

Trong nam 2025, 6ng Tran Qudc Trung da thuc
hién nhiém vu theo su phan cbng, chi dao cla
Truéng BKB, cu thé nhu sau:

Tham gia day du cac cudc hop cua BKS;

Giam sat hoat dong cta Hoi déng quan tri;

Gidm sat cac hoat ddng quan tri kinh doanh cla
Cong ty. Tat ca cac hoat déng cua Cong ty déu
tuén thd ddng Luét Doanh nghiép, Luat Chirng
khoan, Diéu Ié cta Cbdng ty, Nghi quyét cua Dai
héi ddng c6 déng va cac quy dinh khac clia phap
luat. Coéng ty cling da tuan thu cac quy dinh cla
phap ludt hién hanh vé cdng bé thong tin trén
thi truong chiing khoan;

Giam sat hoat dong cla BGD;

Kiém soat vé viéc thuc hién ché dd tién ludgng,
tién thudng, bao hiém, quyén Igi cla ngudi lao
dong trong cong ty: cac ché do déu dudc BGD
chi dao thuc hién theo ding Luat, quy dinh cla
cdng ty, dam bao quyén Igi clia ngudi lao ddng;

Thuc hién cac cong viéc khac do Trudng ban
phan cong.

Ong Tran Quéc Trung d& chu doéng, tich cuc
trong céng viéc, phdi hgp chat ché vai cac thanh
vién trong Ban Kiém soat va hoan thanh cac
nhiém vu dugc giao trong nam 2025.

- Supervised the

other members of the BOS, and successfully
completed all assigned tasks in 2025.

Self-Assessment Report of Mr. Tran Quoc
Trung - Member of the Board of
Supervisors

In 2025, Mr. Tran Quoc Trung performed her
assigned duties under the direction of the Head
of the BOS, specifically as follows:

Attended all meetings of the BOS;

Supervised the activities of the BOD to ensure
effective governance;

Company's business
management activities, ensuring compliance
with the Law on Enterprises, Securities Law,
the Company’s Charter, Resolutions of the
General Meeting of Shareholders, and other
legal regulations. The company also adhered to
current legal requirements for information
disclosure in the stock market;

Oversaw the operations of the BOM;

Reviewed salary, bonus, insurance, and
employee benefits within the company,
ensuring that all policies were implemented
correctly under the direction of the BOM, in
compliance with laws and company
regulations, and guaranteeing employees'
rights;

Carried out additional tasks assigned by the
Head of the BOS.

Mr. Tran Quoc Trung proactively and actively
fulfilled her responsibilities, worked closely
with other members of the BOS, and
successfully completed all assigned tasks in
2025,
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